ENERGY SERVICES

Energy efficiency and retrofit specialists

Simon Kelly

Senior Operations Director (National)

Hi, I'm Simon Kelly and | am the Operations Director for the
company.

I have been with LMF since the company was incorporated in
2016 and have enjoyed help growing the business over the years
to now, where | believe we are one of the leading Energy
Installers in the UK.

My role within the company is to oversee the running of all LMF
installations on a daily basis .| am involved in
purchasing,sales,monitoring revenue margins and overseeing
employee productivity.

I work closely with our Business Manager and Commercial
Manager to review operational budgets,profit and pipeline of
works.

Relationships with our clients is a key role | undertake, ensuring
we deliver to programme, attending site meetings and generally
keeping clients informed throughout our contracts.

Operationally | have a fantastic team of Managers running Solar
PV Instalations/Insulation measures/Air Source Heat Pump
installations and under them we have our unbelievable
installation teams that carry out all the above installations to the
highest quality.

| liaise daily with my Health And Safety team to ensure we are
working to the highest standards of Health and Safety and we
pride ourselves with our safety record over the years.

Finally a little a about myself, you will hear me before you see me
if you work in our office. | am probably one of the main jokers in
the office which probably makes me the brunt of a lot of the
laughs we have within our amazing LMF Team.
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